Recreation Advisory Board
September 21, 2016
Minutes

Members Present:				Members Absent:
Loren Anthony					Kenny Eaton
Bill Young					Russ McCaig
Brett Remsberg					Brandi Parks Lane
Miles Harvey
Tony Heilman
Susie Carson					

Commission Representative:			Youth Commission Representative:
Commissioner Kendra Wilkinson

Staff Present:
Kevin Wishart		Don Argo	Brian Urton	Tabitha Sharp	
		
The meeting was called to order at 5:34 p.m. by Chairman, Loren Anthony.

Tony Heilman moved to approve the July 20, 2016 Minutes with the addition of his name to those present.
Bill Young seconded the motion.
Motion carried 6 – 0.

Activities Update – Kevin Wishart 
· Kevin stated that soccer begins on Saturday, flag football starts the 1st of October and volleyball starts on September 29th. 
· Kevin stated that the partnership with the Y has been good so far, although there have been some logistical challenges using the YMCA’s online program. He stated that most of our customers have indicated that they prefer the paper method of signing kids up. Timing of games will be somewhat different because of the limitations of the Middle School’s fields.
· Kevin stated that we have approximately 40 fall sports teams with approximately the same number of children, it has been tough finding coaches.
· Tony asked if we could increase the number of players to eliminate this issue.
· Kevin stated that we thought of this, but it was too late to do anything this year. He stated that 18 teams are being coached by city staff.
· Tony asked if there were any Butler students who could coach.
· Kevin stated that it was easier to use them in the spring than the fall but we haven’t had a lot of success with them in the past. He stated that the YMCA found one person to coach two teams.
· Tony asked if we could play flag football at the stadium to entice participants that would compete later in life as well.
· Kevin stated that we could, but Jr. Wildcat football plays on Saturdays and it would have a budget impact because we have to pay for the time we use it.
· Miles stated that 490 doesn’t practice on that field because of the cost. He stated that because football isn’t a fine motor skills sport, younger participation doesn’t usually have any effect on later participation.
· Bill agreed that it could increase participation.
· Don stated that the numbers have increased regardless of where we are playing.
· Commissioner Wilkinson stated that it could cause burn out.
· Susie stated that there are problems with 7th graders playing because they are burnt out after playing 1st – 6th grades.
· Kevin stated that volleyball numbers are down. He anticipates that another sport will pick up to account for the smaller volleyball numbers.
· Susie asked if the volleyball numbers could be attributed to the beginning of school registration.
· Kevin stated that they could look into other ways if the board would like. 

Baseball/Softball Coaches Meetings
· Kevin stated that the board had previously discussed Heights baseball and softball for everyone over machine pitch age and going to draw players. Staff sought the opinion of the coaches at two meetings. He stated that the first meeting had five in attendance, the second had four in attendance. 
· Don stated that he sent out around thirty or forty e-mails.
· Kevin stated that the feedback received was that if we change the way that we allow Heights teams to form, they will leave and go elsewhere.
· Kevin stated that we need to make a definite decision soon so that we can get the word out. 
· Bill asked if they had any suggestions on the number of players they wanted to protect.
· Kevin stated that they asked and the coaches stated that they would be willing to split up a few kids, but they would not allow those kids to play on the tournament team. They did not want to have to tell any of the kids that have been playing with them that they weren’t protecting them. 
· Miles stated that he would be fine with receiving a recommendation from staff.
· Kevin stated that staff just wanted the board to know that they have had these conversations before a recommendation is made.
· Kevin stated they also complained that they would have to have more practices because they would have to practice their heights league team and their tournament team.
· Bill stated that if the teams want to participate in a manner that requires facilitation from the city, they have to be willing to follow some rules.
· Susie stated that she understands both sides, and that she volunteers to coach so that the kids that can’t play tournament level are still able to play.
· Kevin stated that in his opinion, our facilities should be allocated first to teams in our league, local tournament teams and then out of town teams.
· Bill stated that he was fine with staff bringing a recommendation, but believe we have to set some standards. He stated that if we lose a few teams, it is fine.
· Susie said that coaches have to be willing to work with staff and vice versa, she supported having standards as well.
· Kevin stated staff wanted to communicate to board in case they received any complaints from coaches.
· Loren asked if Heights had a play requirement.
· Kevin stated that they do.
· Susie asked if we could send a survey out.
· Kevin stated that we could.
· Miles stated that it is better than a blind survey because you are sending to certain people.
· Bill stated we have to make sure that the wording is clear.
· Miles asked if they could call each individual.
· Kevin stated that they could.
· Bill stated that he went to Heights because the parents bring them to practice.
· Susie stated they went to Heights because she wanted her kids to play with their friends throughout their younger years. 
· She stated that this is an opportunity to tell the story.
· Tony stated that he can’t believe the mindset of parents and kids and they require the new and shiny thing to get their attention. 
· Miles stated that he has seen surrounding cities such as Rose Hill who won a championship and then put in new facilities and haven’t won since.
· Tony stated that he supported calling the individuals because it will get their attention.
· Susie stated that the call was more personal.

New Business
· Miles stated that he and Loren sit on the disc golf group. The project is progressing and tomorrow evening the group will interview two designers, one in person and one via phone. 
· Tony asked if the Emporia designer built the Emporia course.
· Kevin stated that he did.
· Miles stated that we thought the group would be sold on the Emporia designer, but the Texas group has an impressive resume. 
· Tony stated that it will get people walking.
· Miles stated that they have been told that it is important that the path connect with the walking paths around town.
· Bill asked if it would be 18 holes and have glow in the dark baskets and lights.
· Miles stated that it was 18 holes, competition level and he was unsure of the others.
· Loren added that there would need to be an upgrade on three bridges.
· Miles stated that he anticipated our course would rival some of the best in the state.
· Tony stated we need to clarify the rules for the basketball league.
· Don stated that we are one vote in that league, but we can suggest it.
· Brian stated that it is worded that teams are decided by grade level.
· Tony stated that the wording wasn’t clear last year. 
· Brian said that we could make sure that our rules match the Walnut Valley League and make sure that our teams are formed the same.
· Susie stated that she went to the volleyball coach’s clinic and that it was good. She asked if they could ask the Butler coach to bring specific things to help out newer coaches.
· Kevin stated that they ask them to teach things that the coaches can work on every practice that will help them.
· Loren asked if we bought any of the DVD’s from the magazine on coaching.
· Kevin stated that they have some of them.
· Susie stated that it didn’t really help new coaches with younger kids.
· Miles stated that we could get two different sessions, one for new coaches and one for coaches who have been around awhile.
· Susie stated that they did the online registration for soccer through the Y and they have the ability to sync schedules to your phone, and that is really great for parents.
· Miles asked if we are getting anything back from the partnership.
· Kevin stated that they will do some field supervision on Saturdays and staff practices at the Middle School. He stated right now it feels about 70/30.
· Tony asked if they felt like it was 50/50 because they are supplying the field.
· Loren asked how fees are split.
· Kevin stated that they are 50/50 as well as expenses. There will be a meeting at the end of the season to review.

[bookmark: _GoBack]Susie moved to adjourn.
Miles seconded the motion.
The meeting was adjourned at 6:34 p.m. 
